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EMERGENCY RESTORATION ACTIONS (ITEM 50-C, AGENDA OF DECEMBER B,
2011)

On December 6, 2011, your Board ratified the proclamation of existence of a local
emergency made on December 1, 2011, for the severe winds beginning in Los Angeles
County on November 30, 2011, and instructed the Chief Executive Officer to provide
status reports while the emergency restoration actions are underway. This report
provides an update of the activities that have taken place since January 24, 2012.

FEBUARY 2, 2012 — An after-action briefing for the Fifth District Board Deputies was
conducted at the Los Angeles County Emergency Operations Center (CEOC). The
briefing consisted of an overview of the windstorm, followed by a roundtable discussion
from agencies that staffed the CEOC during the event.

FEBUARY 9, 2012 — An initial meeting of the Operational Area Windstorm After-Action
Report (AAR) Committee was held. The AAR Committee consists of County
departments, cities, Southern California Edison, and community and faith-based
organizations that were involved in the response and recovery of the windstorm event.
The AAR Committee will meet bi-weekly to generate the AAR within the ninety-day
statutory deadline.

FEBUARY 23, 2012 - The AAR Committee identified four reporting areas
(Communications, Response, Recovery, and Emergency Operations Center
Activations) for the AAR. An AAR template was drafted and will be used to create the
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AAR. The AAR will be reviewed at the next scheduled meeting on Thursday, March 8,
2012.

FEBRUARY 28, 2012 — The AAR template was finalized and distributed to committee
members. The deadline for submission of the completed AAR is Wednesday, March 7,
2012.

We will continue to provide updates of our recovery actions until the AAR is completed.
Should you have any questions of the information provided, please contact
Georgia Mattera at (213) 893-2374 or Keith Harrison at (323) 980-2269.
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